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Bedford and Milton Keynes Waterway Consortium
Meeting Three
Monday 25 July 2011, 0930-1200
Bedford Borough Council, Borough Hall, Cauldwell Street, Bedford, MK42 9AP
Meeting Notes
	Present

	James Clifton
	Regeneration Manager South, British Waterways

	Nick Fenwick
	Assistant Director for Planning, Milton Keynes Council

	Keiron Fletcher
	Head of Communications and Marketing, Bedford Borough Council

	Dave Hodgson
	Mayor of Bedford (Chair)

	Andy Lewis
	Economic Growth Team Leader, Central Bedfordshire Council

	Drew Marchant
	Director, Bedford & Milton Keynes Waterway Trust

	Cllr Ken Matthews
	Portfolio Holder Economic Growth and Regeneration, Central Bedfordshire Council

	Tony Talbot
	Chief Executive, Marston Vale Trust

	Paul Vann
	Economic Development Manager Growth, Bedford Borough Council

	Erin Witcomb-Vos
	Fens Waterway Link and Great Ouse Project Manager, Environment Agency

	Richard Wood
	Director, Bedford & Milton Keynes Waterway Trust

	Apologies

	David Fowler
	Director, Bedford & Milton Keynes Waterway Trust

	Cllr Brian Spurr
	Central Bedfordshire Council


	Who
	When
	Action Point

	
	
	1  Welcome, Introductions and Apologies

The Chair welcomed those present to Borough Hall.  Introductions were made.

	
	
	2  Minutes of Previous Meeting (29/11/10) and Matters Arising not elsewhere on the agenda

The notes of the previous meeting, circulated in advance of this meeting with the Agenda, were agreed and there were no matters arising not on the Agenda.


	Who
	When
	Action Point

	PV

PV


	Before next meeting

	3.  Membership and Terms of Reference Matters
PV noted that there needed to be some updates to reflect the cessation of MKSM and Renaissance Bedford. He would circulate to the Board suggested changes for approval.
In respect of SEMLEP DH noted his Board Membership and JC his chairing of the Tourism Group. It was agreed that this provided a sound SEMLEP link.

Suggestions for HE representation were made - UoB (re tourism), Cranfield University (re technical/engineering) and Open University membership. PV to make contact and report back.

	KF

	Period up to Conf.

	4.  Major Events
RW noted BMKW’s winning of three 2011National Waterways Renaissance Awards including the exceptional Outstanding Achievement Award (only three(?) previously - Falkirk Wheel, Foxton, Stourport Basin?). The Consortium recognised, with special thanks, Jane Wolfson’s many years of work culminating in these awards.
JC noted that any such awards are not lightly given.
KF would look at drip feeding BMKW news leading up to 04/11/11 Partnership Conference. Others suggested contact with national papers (Telegraph and Guardian potential noted)

The Conference invitation mailing was noted

	KF

	Period up to Conf.

	5.  Delivery Opportunities/Issues
Covanta – DM outlined S106 negotiation position and risk of pursuit of full waterway provision losing much else negotiated. Fall back position was just moving of grid cable.
AL noted inquiry had ended with report due in October. He also noted the possibity of a waterway provision condition.

PV noted that in BBC area delivery was being made via developments along the route. He noted the Marston Vale Innovation Park Phases 1 and 2 potential and the Persimmon North of Fields Road Wootton provision.

Discussion also picked up on the NCN51 progress (on and off site provision) which was valuable in delineating the waterway route. The potential link to publicity proposals agreed earlier was noted.

RW noted that limited grant funding had prompted perhaps more rapid recession period progress via other means.

	
	
	6.  Project Progress
A.  Milton Keynes Waterway Park Steering Group

1. MK had held back on its Core Strategy EIP. Now looking at October. MKC was republicising its Sustainability Appraisal including of its strategic reserve sites important to the waterway

2. The MK ED Strategy had been approved (reference to waterway)

3. A meeting would be held soon with the Willen Lake owner in pursuit of the Grand Union/Willen Lake link

4. A digester site balancing lake potential was being considered

5. A ‘Healthy Lifestyles’ link was being pursued

6. A members (+PCs) seminar had been held and well received

7. A developer and planner seminar was being planned for September

8. The Fire and Rescue/Brooklands project was no longer a priority

9. Greater coordination could result from merged planning and ED functions at MKC


	Who
	When
	Action Point

	
	
	B.  Bedford and Marston Vale Waterway Parks Steering Group

1.   The Group had met twice since the last Consortium meeting (January and late June)
2.   David Fowler was the new Chair

3.   GIS inclusion of the waterway route had been confirmed

4.   BRCC was leading land negotiations potentially providing for the waterway west of the railway by Ridgmont Station

5.   A meeting with Prologis had been arranged re the waterway section alongside Marston Gate Logistics Park. There would be technical issues to address related to a particularly narrow section between the park and the railway.

6.   Ways forward were being pursued re a Marston Moretaine development where the proposed access road crossed the waterway route

7.   The Covanta issue was discussed (see also above)

8.   A section overview was undertaken

9.   The Watercycle Strategy lakes link issue was noted

10. The Marston Vale Innovation Park and Persimmon progress was noted (see also above)
11. The Brogborough Hill issue was discussed

Re the last point O&H membership of the Consortium was raised as an issue. It was agreed that this was not appropriate although maintaining a good working relationship with them was. And the need to engage with O&H re Brogborough publicity was noted.

	
	
	7.  Consortium Member Other News and Updates

Waterspace Strategy
EW noted that this ‘Ideas Book’ was nearly completed with a launch being planned for September. DH noted his concerns re raised expectations. EW reported on Fens and Peterborough experience. RW asked about back channel option around Kempston Weir. EW noted this was a potential option although care would be needed re environmental issues.
Trust Boat
AL asked about progress re this. DH noted potential from Athletic Stadium to Queens Park (Brewery and Gurdwara)

	PV
NF

	Before next meeting

	8.  Other Items for This/Future Meetings

A. DH noted BBC LTP adoption, KN/AL noted CBC progress towards completion (close to by next meeting). RW noted NCN51 link with Transport Plans. PV to make relevant contacts.
B. DM/NF were looking at a trial session in MK to be ‘rolled out’ to BBC/CBC. NF to share programme with AL/PV. PV raised need for leaflet for Consortium/Steering Group members, developers and planners re what we need to know re delivering the waterway on development sites. JC noted useful Foxton Lock photos. He would provide to Paul Maison/DM. TT noted historic MV Forest creation problems with developers. Need to emphasise benefits. DM noted that TCPA leaflet could be drawn on. RW noted importance of timing re communicating value of waterway provision. Production of a leaflet was supported. 

	KF
	As and when
	9.  Public Relations and Media

Draft ‘look and feel’ of website material was circulated.
A ‘bedford&miltonkeyneswaterway.org’ url was agreed

The importance of maintenance responsibilities/resources was noted

JC suggested a developer page covering benefits etc would be useful and RW suggested including ‘how it can be done’ info

It was agreed that agendas and minutes should be on the site

	
	
	Extra Item – AOB ( as time allowed)
JC noted British Waterways move to charitable status (next year)



	NF
	To confirm OK asap
	10.  Date, Time and Venue of the Next Meeting

The next Consortium meeting will be Monday 28 November 2011, 0930-1200, at MKC 
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